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SUBJECT: XY 09:10 Proposed American . DATE: March 19,2009
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~ Spending Plan )
Approved _xy . Date . —
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- RECOMMENDATION ~ I ‘ ‘

That. the work2future Board ap'proves work2future’s proposed Stimulus budget and related
spending plan as follows: : -

o Attachment I provides an overview of the proposed Stimulus budget and spending plan
~ for the Youth Program. ’ C .

‘s Attachment Il provides an overview of the proposed Stimulus lbudget_‘and ‘spending plan
for the Adult Program: ‘ - ) .

These spending plans for the Adult and Youth programs were. presented io the Executive
Committee as an informational item on Febiuary 19, 2009, Subsequently, the Finance
* Comimittee approved the Youth and Adult program spending plans on March 11, 2009. The
" Youth Propram Spending Plan, a key component of the overall Proposed Spending Plan, was
presented and approved by the Youth Couneil Coramitiee on February 24, 2009,

BACKGROUND AND ANALYSIS

The 1.8 House of Representatives and the Senate approved the Federal Stimulus Package in
February 2009, At this time, work2future has not received formal notice of our allocations,

which we estimate to be approximately $10 million.

Given the limited timeframes for obligating and spending these monies, staff is bringing forward
this preliminaty budget and plan to the Boatd on the proposed use of the stimulus funds, with the
ultimate objestive of expediting implementation of the plan as soon as funding is reccived.

The structure of the proposed budget and spending plan is consistent with the discussion at the
February 2009 work2future Operations Commitice meefing in which the commiftee members
~ have provided guidance and direction to staff-to bring iterative budgets, based on best
information available, to subsequent committee meetings, in light of limited timeframes to

obligate and spend these resouices.




work2future Board : L : ( )
DATE: 3-19-09 S : '

Subject: FY 09/10 Proposed ARARP Spending Plan

Page #2 . ]

: : A :
A key component of the Federal Stimulus Package is to create jobs and prepare the workforce for.
careers, The Federal package includes $1 billion for Youth, $1.25 billion for Dislocated Worker

~ and $500 million for Adult Programs, An additional $750 million of Federal WIA Stimulus
 Funds will be allocated through a competitive process to support high-growth inifiatives.

The information provided herein centers exclusively upon work2future’s antioipatéd Stimulus
Funding formula allocations. - B .

Youth. Bu:igct and Spendiﬁg Plan

Based on its cwrent local allocation of WIA Youth fornmula funds, work2future anticipates it
would receive $4,896,728 for the Summer Youth Employment Program. These funds will
support a Summer Youth Employment Program to an estimated 1,000 to 1,200 youth this
summer: Any unspent funds from 2009 may be used to provide for additional 8-12 weeks
employment services to older youth cHents (ages 19-24)or may be applied to 2 Youth Summes-
Bmployment Program for summer 2010.. : ) . .

The youth served will range in-ages from 15 to 24 years and will work up to eight weeks during

the summet. The program will include linking the youth with public sector employers (e.g., City,

_ County, State, VTA and school districts) and non-profit institutions. All youth will receive 4

hours per week-of work readiness fraining, in addition to their actual work experience. Total
youth salaries for the Summer 2009 progiam are anticipated to be $3,067,627.

Given the very limited timeframes to design and roll out the Summer Employment Program,
staff recommends that work2future directly operate this program, To do so, work2future will

need an additional 35 Temporary (Unclassified) staff, including 20 case managers, 5 workshop
instructors, and additional supervisory, MIS and Fiscal support. Attachment 1 provides farther
detail as to the positions, proposed salaries, and proposed duration of employment. Total:

personnel costs would be $829,228.

As further dé@ailed in Attachment 1, the budget includes $595,000 of non-personnel costs for
such items as youth incentives ($250/patticipant), supportive services ($150/patticipant), and
other expenses for supplies, ‘printing, travel, testing materials, rentals of workstations, and

equipment.
A remaining $404,873 is unbﬁdgeted at this time, as work2future has not 'jfet received its final

allocation, If this full amount of unbudgeted funds is in fact received, the balance will be applied
to support Youth salaries and/or applied for the Summer 2010 program. ' :

Adulf and Dislocated Worler Budget and Spending Plan

work2future anticipates that based on its current allocation of local WIA Adult and Dislocated
Worker formula funds, it will receive $4,955,833. ‘ )

At the time of prepaté.ti;on of this memo; it is unclear as to what percentage of the stimulus funds
must be applied for training, Depending on the final requirements of the authorizing legislation,”

the amounts presented below may be amended,
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With the-above-referenced anticipated allocations, work2future would seive 1500-2000 Adults
and Dislocated workers through September 30, 2010. As detailed in Attachment 2, to' support
this program. work2future would hire an additional 20 Temporary (Unclassified) staff. - These
positions include falent coaches, welcome team members, job developers, MIS, Fiscal, and other

supervisory and support staff. Total personnel expenses would be $1,677,803. .

Regarding client-related services and non-personuel expenscs, $1.90 miflion would be applied
for training, customized and on-the-job training, and workshops. Subject to client demand, $1:25
million would be available for training, $650,000 for workshops, $200,000 for supportive
services, and $400,000 for needs-related payments, with the remaining balaiice to be applied for
other expenses (e.g., marketing, materials, prifiting, information technology, and support for the
_Geomapper). Total non-pessonnel expenses are budgeted at $2,855,000. S

There is a remaining balance of $423,030 to account for variations in work2future’s preliminaty
budget allocations versus the pending final allocations. If the full amount is received, the.
. remaining $423K will be dedicated for client-related services.

. BUDGET IMPACT

These proposed spending plans for the Adult and Youth program will angment the current
operating budget for FY 08/09 and FY 09/10. The additional stimulus funding will aliow
work2future to administer a summer youth program in house that will serve 1,200 more youth
clients. In addition, the additional funding for the Adult program will support a larger ETPL
training budget of approximately $1.2 million - four times bigger than workZfuture’s cuirent
training budget. The additional funding will also be used to increase work2future’s current
‘workshop and client supportive services and needs-related budgets. '

California Workforc':é‘ Association projects that we will receive $11,981,886: $2,248,000 for
Adults, $4,479,706 for Dislocated Workers, and 5,254,189 for Youth. In the event that
work2future receives more than $10M, the increase in funding will be used to support (1) an
extended summer employment program for Older Youth (ages 19-24) for an additional 8-12
weeks, and {2) internships, enhanced assessments, and trainlng for Adults and Dislocated
Workers, Once we receive confirmation of our allocation, we will return to the subsequent
Exccuive Committee and Finance Commitiee meetings for approvals. '

- Executive Director, work2future

ce: Paul Krutko . ‘
Chtis Donnelly - L ' |
- Joy Salandanan .
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